Fuel & Energy
Consulting

Introduction to

Portland Analytics
Portland Analytics is a fuel and energy consultancy that provides a
range of technical and specialist advisory services to businesses and
government organisations across the UK, Europe and the Americas.
Part of the Portland Group, our range of expertise encompasses every aspect of the downstream fuel
industry, covering both traditional and alternative/renewable fuel markets. This experience enables us
to offer a unique approach for our clients, taking a broader view of the global market.
Our specialist services include:
Fuel Advisory
• Alternative fuels transition to
a lower carbon future

Fuel Analytics
• Fuel tender services

• Decarbonisation / Carbon
reduction strategy

• Fuel pricing methodologies

• Fuel supply chain reviews

• Fuel market reports
• Procurement reviews

We work with a wide ranging client base, including the UK and Europe’s largest hauliers, construction
firms, service station operators, City Authorities (including North America’s third-largest transit
authority) and Island Nations.
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Our Approach
Initial
Consultation

Data-Driven Analytical
Review

Key Findings &
Recommendations

Establish project deliverables
and requirements

Conduct in-depth analysis

Present findings and propose
next steps

Implementation
Deliver recommended findings
through an implementation plan

Initial consultation

The initial consultation phase focuses on understanding the
primary drivers and desired goals for the project. We work with key
client stakeholders to establish a project specification and briefing
document including deﬁned deliverables.

Data-driven analytical review

During this phase we conduct an in-depth data analysis, to
identify a pathway to reach the client’s goals - dependent
on scope, this may include analysis of pricing, cost-beneﬁt,
carbon emissions and operational efﬁciency. We will consider
the impact of any relevant regulatory frameworks governing fuel
technologies and fuel management and also identify
impacts
and
risks
involved
in
implementing
our
recommendations.

Summary of key findings and recommendations

In the third phase we deliver a comprehensive report,
including detailed analysis, our key recommendations and a phased
implementation plan. We also conduct a series of stakeholder
sessions to present and discuss our ﬁndings. In many
cases, we then work with our clients on a retained basis to ensure
ongoing beneﬁts are realised.
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Advisory
services
Alternative Fuels

We provide expert advisory services to fuel users looking to
switch to alternative fuels technologies in order to reduce
carbon output and move to sustainable procurement
methods. We provide information on the various options
available to end users and recommend solutions that best suit
their requirements. Our expertise covers high blend biofuels,
gas-to-liquids technologies (GTL) and hydrotreated vegetable oils
(HVO), as well as non-fuel solutions such as electric and hydrogen.

Decarbonisation / Carbon Reduction Strategy

For clients looking toward decarbonisation, we will
formulate a bespoke approach to carbon reduction tailored to the
particular requirements of the client’s business, by conducting a
thorough assessment of existing carbon emissions. Based on our
findings, we will recommend the best course of action in order to
establish an ongoing reduction in emissions with minimal
operational impact.

Fuel Supply Chain Reviews

Fuel supply chains are consistently changing as energy markets
develop towards a zero carbon future. Over time they can often
become less efﬁcient and outdated as transportation changes in
line with energy markets. Our fuel supply chain reports take into
consideration the current transportation networks and supply
of fuel, legislative obligations and fees, as well as market
fluctuations on a local and global level. We work with our clients
to review all major risks and identify opportunities for operational
and cost improvements.
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Analytical
services

Tender Services

We offer a fully managed tender process on behalf of fuel buyers, including
the development and issue of Request for Quotation (RFQ) documentation
based on the tailored requirements of each client, collating and analysing
responses in order to provide a recommendation for the best course of
action. We conduct discussions and negotiations with suppliers on behalf of the
client and review contracts and documentation to ensure offers are upheld and
implemented effectively.

Market Reports

Our bespoke market reports cover a wide range of topics based on a
tailored scope defined with each client. Previous projects include detailed
explanations of fuel supply chain across any territory (global or regional)
or fuel grade (road, industrial and marine), studies into alternative fuels and
examinations of various (established or potential) domestic and international
markets. Our studies have been used by clients to aid decision-making and to
gather background information before entering new sectors and geographies.

Pricing Methodologies

Everchanging carbon reduction legislation has seen formula pricing become
an increasingly complex issue for fuel buyers, with convoluted calculations
containing several pricing elements within supply agreements. Our price
checking services guarantee you receive the correct price based on your
contracts and we will ensure your formula pricing accurately reflects industry
standards.

Procurement Reviews

Our procurement reviews involve thorough examination of existing fuel supply
agreements and analysis of purchase data over a twelve-month period. This
review usually covers all fuel grades and procurement methods to provide
insight into the efficiency and competitiveness of the purchase operation.
Our findings and strategic recommendations are provided in a bespoke
written report and presented back to the commissioning organisation.
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CASE STUDY

Portland Analytics helps one of the UK’s largest service stations to
eliminate £9 million in potential costs and significantly reduce carbon
emissions following review of fuel tendering process.

Portland currently works with one of the UK’s largest
service station operators, running 48 sites across the
UK with an annual fuel throughput in excess of 335
million litres (encompassing a variety of fuel grades).
Prior to re-tendering for fuel supply across four separate
suppliers, they commissioned Portland to conduct an in-depth
review of existing processes and provide recommendations
that could be included in the subsequent tender process.
In addition to cost-saving measures, Portland identified
substantial operational inefficiencies, causing both further cost
and environmental issues.
Our recommendations included the removal of over 8,000
surplus fuel deliveries on an annual basis, resulting in a
significant reduction in carbon emissions caused by their
suppliers.
The initial findings were utilised in subsequent
discussions with suppliers by including the recommendations
into the RFP process.
The responses were then analysed and compared through
a similar exercise, identifying inefficiencies within the
proposed contracts, which revealed and highlighted potential
additional costs rising to £9m over a ten-year term. Such costs were
subsequently removed in further negotiations.
Portland continues to work with the service station operator on
an ongoing, retained basis.
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CASE STUDY

Portland Analytics assists Island Nation with fuel supply review to
help reduce supply chain complexities and improve efficiencies

Portland was approached by the government of a remote, isolated
Island Nation to conduct an assessment of its fuel supply agreement, and
put together a detailed study looking at both alternative options for fuel
supply and potential improvements to the existing arrangement. Due to
the nature of the location, the supply chain was highly complex, with any
changes posing signiﬁcant knock on (non-fuel) effects that needed to be
considered in our research.
Over the course of a two-month study, Portland conducted research
into contract documentation and supply chain, which included detailed
analysis of transactional and pricing data. We also undertook engagement
sessions with key stakeholders to identify the main areas of importance
- this included discussions with government ofﬁcials, representatives for
the incumbent supplier and trade associations representing the end-user.
Despite the difﬁculties caused by geographical isolation, Portland was
able to assess the attractiveness of the commercial opportunity for
prospective suppliers and subsequently identify a number of
alternative supply options. We also made several recommendations for
improvements to the existing agreement, which focused on removing
complexity in pricing formulae, increased transparency and incentives for
competitive pricing.
Following publication of the initial report, Portland was asked to
provide a strategy document outlining a roadmap for implementing our
recommendations, which the client used to make a decision on
future supply. Portland then assisted the client in subsequent supplier
negotiations.
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CASE STUDY

$500K annual savings proposed for the third largest
transit authority in North America following fuel
consultation with Portland Analytics

Portland was commissioned to carry out a detailed fuel
buying review by the third largest transit authority in North America
which consumes in excess of 125 million litres of fuel annually across
ten municipal depots.
As part of the process, Portland conducted a detailed analytical
review of fuel purchases, tender documentation and existing
processes.
A significant portion of the review was dedicated to the inclusion
of sustainable bio-fuels, encouraging the transit authority to adopt
a more proactive approach to renewable energies, including
potential bio-fuels trading opportunities and an acceptance
of a broader range of renewable products in their fuel supply
agreement.
The findings were presented through both stakeholder
consultation meetings and a detailed concluding report that
highlighted areas for key operational and environmental
improvements, enabling the authority to save in excess of
$500,000 per annum.
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CASE STUDY

Portland Analytics conducts study into Alternative Fuels
Technologies to aid future planning for the fuel distribution
industry’s primary trade association

The UK and Ireland’s largest trade body for fuel distributors
commissioned
Portland
to
produce
a
study
into
alternative fuel solutions on behalf of its members, in order to assess
potential routes to net zero carbon emissions by 2050, in line with UK
government targets.
Portland studied a wide selection of alternative fuel solutions in
detail, comparing positive and negative attributes for each, and
highlighting any potential limitations. In particular, this included
a comparison for each solution against conventional liquid fuels
(i.e. diesel, gasoil, heating oil) covering carbon emissions, supply
chain, availability of product, price of product, infrastructure, vehicle
modification, training costs, and quality of performance.
Portland’s analysis split carbon emissions data to show both
direct and indirect figures, importantly highlighting the
impact of the full supply chain for each alternative fuel
solution, which is often excluded through analysis of
combustion (i.e. exhaust) emissions alone. This provided a more
accurate picture of the benefits and limitations of each potential
solution.
Upon completion, Portland’s study was circulated to the trade
association’s full membership, in addition to the UK
government and other steering bodies, making an important
impact upon the decision-making process for alternative fuels
transition in the wider industry.
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Our team
James Spencer (Managing Director, Portland Group)
James is the founder and Managing Director of the
Portland Group of companies, which he set up in 2009. Prior to
starting the Portland business, James was the Group Operations
Director for the UK’s Bayford Group. He had previously built
a career with Mobil and BP for 10 years, with his final role
being Executive Assistant to the Global Group Vice President.
Before that, he held a variety of senior managerial positions in
planning, supply, logistics, trading and refining, where amongst
many achievements, he developed the UK’s first ever carbon
reduction programme within the oil industry. James graduated
from Cambridge University in 1994.

Mike Johnson (General Manager, Portland Analytics)
Mike is a graduate of Portland’s Management Trainee
programme, having first joined the company in 2014. In his role,
Mike runs our global advisory arm, Portland Analytics, where
he is responsible for managing a portfolio of well-known and
respected consultancy clients, leading the provision of services
and the development of solutions to solve the most complex
issues in the alternative and traditional fuel markets.
Mike has previously worked as Commercial Manager in our
fuel pricing business, where he developed our European price
reporting service. Mike graduated from university with a First
Class Honours Degree in History and has a Project Fundamentals
qualification from the Association of Project Management.

Steve Irwin (Trading Director, Portland Group)
Steve is Portland’s Trading Director, primarily responsible
for overseeing our commodities trading activity, providing
long-term fixed prices for customers. Alongside his
trading duties, Steve has worked with some of our largest
consultancy clients, aiding them to negotiate competitive
fuel supply agreements and providing ongoing advice to help
navigate the complexities of the fuel market.
Steve helped set up Portland in 2009, having previously worked
in the oil industry for several years, including roles in supply and
operations alongside James at the Bayford Group. Prior to that,
he actually began his career as a car mechanic, before a period
in banking and finance.
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About

Portland Group
Portland Group are recognised experts in every aspect of the alternative and
traditional fuel industries, supplying a wide range of energy-related products,
from specialist trading and fuel supply, to professional advisory and
consultancy services focused on the transition to a lower-carbon future.
Alongside traditional fuels, Portland Group specialises in the development
and supply of alternative fuels and fuel emission reducers, the application of
these alternative energy sources in the transportation and mass transit sectors,
as well as overall carbon reduction.
Portland Analytics is the Group’s specialist advisory arm.

E: info@portland-fuel.co.uk
T: +44 (0)1904 488803
W: www.portlandanalytics.co.uk

